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ORIGIN STORY OPPORTUNITY STORY PERSPECTIVE STORY PRODUCT STORY

Quadrant

Internal / Individual External / Collective Internal / Collective External / Individual

Definition
The written or spoken account of the 

series of events that tell us why and how 
you started.

The written or spoken account of facts 
that tell us why we should follow you in 

pursuit of a shared desire.

The fundamental set of beliefs that define 
the way you look at a situation, and how 

you recommend that we treat this 
situation.

The sequence of facts that elevates your 
“product” as the ideal way for your 

community to take action towards a 
common desire.

Question How did you start? Where are you taking us? How will we get there? What will we use? (to get there)

Metaphor The guide The destination The path The vehicle

Basic story 
archetype

"I saw the pain first hand.”

“I felt that we needed to do something.”

"There are millions like me.”

“If we succeed, we can eliminate the pain 
altogether.”

“So, I started to work on a solution.”

“Together, we will ………………. in order to 
………………. , because if we don’t ……………….”.

“Most people think that ……………….

But we disagree.

We believe that………………..”

“.....[your product name].....,
is …[factual description]......

“It is the ideal way for .....[main character in 
the opportunity story].....

to…[action towards a common desire].’’

Main 
character

"ME" 
(Founder, leader, company)

"WE" 
(Everyone, the relevant community)

"US" 
(The movement-first organization)

"IT" 
(The "Product)

Elements

1 - The main character 1 - The main character 1 - A difference 1 - The product

2 - The situation 2 - The shared desire 2 - A direction 2 - What the product does

3 - The triggering event(s) 3 - The conditions 3 - A sense of community 3 - The proof that it works

4 - The core emotion 4 - What success could look like Source option 1: Questioning 4 - How to get started

5 - Motion 5 - What failure could look like Source option 2: Borrowing 5 - An invitation to join.

6 - An opportunity Source option 3: Predicting

7 - Authenticity Source option 4: Contrasting
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